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A Study of the Kagoshima Kurobuta with Branding: Forcusing on
the Efforts of the JA Kagoshima Prefecture Economic Federation
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Abstract

This study presents the results of our fact-finding interview with the JA Kagoshima Prefecture Economic

Federation conducted to identify the factors that explain the success of the branding of Kagoshima

“Kurobuta” Black Berkshire pork.

We determined that the success of the branding was due to the following four factors: (1) strict brand
management, (2) the mediating role of the JA Kagoshima Economic Federation in both production
and distribution, (3) the existence of the Kagoshima Prefecture Kurobuta Producers’ Council, and (4)
support activities by the prefectural government in Kagoshima.
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